You're a solopreneur with little
positioning or branding. @ and you think you don’t

need to care.

Your C-suite is brand .
new, and people aren’t
communicating in unison.

The CEO has no Time to
focus on the company’s
marketing.
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The new PR professional can’t
make heads or tails from
existing marketing collateral.

The company has a
website, but it’s outdated.

communicate with one another.
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No one knows what to say
on social media channels.
Everyone in the company is

ignoring social media and

hoping it will go away.

_ @ Department leaders don'’t

\e

No one is leading
social media.

ufulu Ui

You'’re using “leading
provider of blah, blah” to

describe your company.

You have no corporate
message map on the

shelf to update ever.

“...oops!]
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. You've never done a formal
m message mapping process,

so why start now? You have an investor team
coming to look at the company,

and no one knows the basics

The CEO was recently
involved in a sex scandal, and
it was leaked to the media.

An employee posted a lie on x
Facebook, and the floodgates L g

opened to negative backlash. )

24 A new product is launching,
but no one knows how to

develop a launch strategy.

N

A new product was recalled
after causing illness in
consumers after usage.

The national media is investigating
behaviors inside the company and

demand answers.
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There was a criminal incident
on the company’s campus and
several are being investigated.

m The company is
poised to go IPO.
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The company
m is up for sale.
$ $ s

The company is acquiring
another company.
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An employee shared negative
allegations on social media

about the company leaders.

Customers wrote negative
reviews about company
products and services.

Media interviews are being
scheduled, and no one is
prepared inside the C-suite.

Ratings have decreased on
Google and Yelp, and the
company’s reputation is at risk.
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You're a start-up and still
hashing out the business

model of the company.

You've never really writen a
website and the company needs

to strengthen its messages.
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The company is family owned
and the siblings fight amongst
themselves for power.

A

The biggest tradeshow of
the year is approaching, and
there’s “nothing” to say.
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